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Success in Review - Looking Back to Get Ahead 

 

Even if you didn’t set specific goals at the beginning of the year (umm…why didn’t you?), you 
can still determine if you were successful in 2014. The trick is finding the time to get what’s in 
your mind into some kind of document or program.    
 

Overall Rule of Thumb: less is more. Determining the success of your practice depends on 
several factors including how you define both “success” and “your practice” as well as what 
information you choose to pay attention to.  Finish the sentence, “I know I am/my firm is 
successful when…” and then pick a few (3 - 5) items to track in determining if you have been 
successful this year.  
 

Here are examples of various “success factors” you may chose to focus on:   
 
 

Type of Success 
Factor 

Some Examples 

“Hard” Data Based  Change in Revenues 
o Year-Over-Year or by Quarter 
o By Most Important Practice Type 
o By Most Important Client(s) 

 Change in Profits 
o Year-Over-Year or by Quarter 
o By Most Important Practice Type 
o By Most Important Client(s) 

 Change in Account Receivables 

 Change in Take-Home Distribution 

 Change in Productivity (e.g., realization rates, utilization rates) 
 

“Soft” Data Based  Types of clients 
o Demographics (e.g., size, age, industries, titles)   
o Quality (e.g., high, medium or low; A-list through D-list) 

 Types of matters/cases 
o Ones you enjoy 
o Total fees 
o Growth areas for the future 

 Size or quality of your network 
 

Subjective Based  Quality of life 

 Work/Life Balance 

 Thought Leadership/Reputation 

 Improved Client Feedback 
 

 
 

Now, let’s take an example case and lay out a review of 2014 for one firm: 
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CONTEXT: 
 

Size of firm: 3 attorneys, 1 paralegal and one administrative staff 
Practice Areas: Family law, with some business law mixed in 
Success Defined: “I know I am successful when…my client’s needs are met, when my 
family’s needs are met and when my quality of life is better than when I was working for 
a big firm.” 
[Note this attorney defines success individually and not for his firm as a whole.] 

 
SUCCESS IN 2014: 
 

Success Factor 2014 Performance Success? 

Client Satisfaction  Added client survey in May (thanks 
Justin!) 

 Received less overall emails disputing 
fees than in 2013 (3 vs. 12) 

 Added new testimonials feature to 
website and have 6 rotating quotes; 
more to come 

 

Take-Home 
Distribution 

 My take-home distribution was the 
highest in four years 

 There were several slow months 

 

Quality of Life  I missed five of my son’s soccer games 
this season – the most ever.   

 I have as much independence as 
when I started 

 The amount of hours worked per 
week has increased over the last 
three months  
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